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Dear Friends, 
 
 
On behalf of the board and families at the school I would like to start 
by thanking our faculty and staff for their skill and dedication over 
the last year. As a parent at the school I am keenly aware of why I 
send my children to study at the Suzuki Music School of Westport: 
the quality of teaching, the welcoming atmosphere and the commit-
ment to our children. Like all the school’s families and board, we 
have an investment in a highly unique non-profit institution. 
 
Over the last thirteen years, the investment of many hundreds of 
families like yours has brought the gift of music to over a thousand 
children. The school’s alumni, who now attend universities, music 
colleges and serve in the military, have been enriched by an excep-
tional arts education. To protect this investment for future genera-
tions, the board has been faced with one of the most challenging 
economic environments over the last two years, freezing budgets 
and cutting essentials. Yet through this period we have had some 
significant achievements: 
  
• We have expanded our financial aid program to support more 

families in need during this difficult time. 
• We have improved and expanded our free instrumental 

workshops to provide more children in all instruments free ac-
cess to major artists and teachers. 

• We have improved basic services, improving office systems 
and providing creative solutions such as a luthier-in-residence. 

 
Key to our ability to keep the school healthy, it is the quality of the 
services provided that has kept us stable during tough times. After 
initial declines in 2009, the schools enrollment held steady during 
2009-2010 and helped us balance our budget. Taking these factors 
into consideration, the school ended the fiscal year with a small 
operating deficit that we can consider a small victory. 
 
Looking forward we have much to do to bring the school to full 
health, Already in 2010-11, there have been many signs about 
which we can be optimistic. The board has expanded and we have 
outlined our priorities for the coming fiscal year in this annual report 
to our members. Achieving our goals will help us take key steps 
forward in 2011 that will protect our investment for future genera-
tions of children. Your continued support and generosity is essential 
to our success and I thank you for your support. 
 
Sincerely, 
 
Barry Blake, President 
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““Every child grows;  

everything depends on the teacher.”  

Dr. Shinichi Suzuki 1898-1998 
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Our Budget Over Time 

2009 - 2010 Expenditure  
$927,804 

52%  Faculty payroll 
19%  Rent, Building & Office  
17%  Administrative Payroll 
8%    Additional Educational  
         Programs & Financial Aid 
3%    Bank & Business Charges 
1%    Cost of Goods 

Our Budget Overview 



 

 
Our Achievements in  
2009-10 

 
 
 

• SMSW increased financial aid programs: 
- SMSW’s financial aid program supports families  
  from low income households as well as families  
  experiencing financial changes in this unstable  
  economy. In 2009-10 we extended this program  
  to support nine students. 

 

• Professional Development for Teachers: 
- SMSW sponsored Kumiko Imamura &  
   Dr Tomoko Uchino to complete teacher training  
   at NY School for Strings with Sheila Keats. 
- SMSW sponsored Astrid Bernard & Lisa Murray  
   to attend training in “Music Mind Games”. 
- SMSW sponsored Kumiko Imamura, Dr. Tomoko  
   Uchino & Soyeon Kim to attend “Every Child  
   Can” Course at NY School for Strings. 
- SMSW helped Sarah Smale to participate  
  in the Suzuki Association Conference 
- SMSW enrolled its piano faculty as members of  
  the Schubert Club, allowing participation in the  
  annual Young Musicians festival for our students. 
- Rie Schmidt took Book 12 training at the Great  
  Lakes Institute, Canada. 

 

• Institutional Achievements:  
- 44 piano students entered the Fairfield Young  
   Musicians Festival. 35 students achieved  
   the highest mark attainable. 
- 10 students entered the Royal Schools  
   of Music Theory Exam achieving 100%  
   pass rate at highest level.  
   5 achieved merit &  5 achieved distinction. 
- Student successes include awards at the  
  NTMA competition & Composers Competition  
   at the Schubert Club. 
- “Kindermusic” was added to our curriculum of   
   tots classes: Suzuki Tots & Music Together. 
- “Music Mind Games” curriculum was  
   integrated into our piano theory course. 
- Piano Theory Teachers conducted an  
   overhaul of our entire theory syllabus. 
- SMSW became one of very few US 
  institutions to offer Suzuki Voice. 
- SMSW hosted the Piano Guild Auditions and   
  was invited to establish the local chapter. 
- Overhaul of the faculty lounge 
- Parent donations to redecorate our  
  corridor furniture for children and parents. 
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- SMSW became one of very few US 
  institutions to offer Suzuki Voice. 
- SMSW hosted the Piano Guild Auditions 
and   
  was invited to establish the local chap-
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• Faculty Professional Achieve-
ments:  
- Sarah Smale was guest Clinician at The       
Utah InterMountain Suzuki Institute. 
- Amy Lillegard, Sylvan Lumsden, and  
  Sarah Smale were guest Suzuki Clini-
cians at the Ogontz Summer Institute. 
- Dr. Elina Christova released two CDs of  
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Plans for the future 

by Dr. Smith 

Realizing the uniqueness of the Suzuki Music School of Westport is important to under-
standing its future. It may not be obvious but our school is a rarity in North America. We 
are both a community music school (a non-profit 501c3) and a dedicated Suzuki 
School, whose mission is to provide families with the best in Suzuki education. This 
unique combination endows us with a strength that for-profit schools can not replicate. 
The strength of SMSW is that it is self-governed by a board, for the community good. 
This non-profit mission allows us to offer Suzuki programs that enrich the learning ex-
perience far beyond the teaching studio and attract families from throughout the state. 
 
In modeling our future, the key to success is investment in our faculty. By investing in 
our faculty our children can reap the benefits of a curriculum that is vital and fresh. 97% 
of a Suzuki teacher’s professional life is spent teaching alone in a studio. The dilemma 
of this model means that most music schools can not benefit from the creative energy 
and experience of teachers working together as a team. When a teacher is enervated 
by the energy around them all aspects of learning are enhanced for the child. It is this 
type of atmosphere that attracts the best teachers - the teacher driven to continue their 
learning. The nearest model is that of the teaching hospital. A teaching hospital such 
as Yale’s attracts serious medical professionals who invest in research, formulate best 
practices and offer first class health care to the community, at the same time passing it 
on to the next generation. 
 
SMSW has already begun the process of best practices, we already offer an enhanced 
curriculum with a calendar of free and paid activities that only a premier community 
music school could replicate. We have made key achievements in attracting and  
retaining first rate faculty. We already try to offer teachers support and renewal to help 
them grow. In the next two years our plans are to expand this agenda to: 
 

• Make SMSW a central point for Suzuki Education in Connecticut. 

• Create an In-House renewal & development program for our teachers. 

• Attract national leaders in Suzuki education for expanded programs for our  
children & faculty. 

• Provide teachers with more ways to share their talents beyond the private studio. 

• Establish a Suzuki training program that will attract talented new Suzuki teachers 
to the school for training and employment. 

• Develop a long-term strategy to invest in equipment and site. 
 
We hope you will support this agenda by continuing to talk so warmly about the school 
to friends and family. We hope you might consider donating to this cause. 
 
Many thanks and warmest wishes to your family, 
 
Dr. Andrew Smith  



 

Why we need your support  
in 2010-2011 

  

           Annual Fund 2009-2010  $ 37,810                     

  Goal for 2010-11    $ 50,000 

 

 Our Needs 
 

• Provide financial aid to families in need $ 12,000 
• 2011 Student workshops in each instrument $ 8,000 
• Professional Development for our Teachers  $ 6,000 
• School Piano Upgrade Goal for 2011 $ 17,500 
• School Website Upgrade   $ 3,500 
• Recital Room Lighting and Tech Upgrade $ 3,000 
      _________ 
      $ 50,000 

Da Capo Visiting Artists with SMSW Students  
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Adamsen, Susan & Bill 
Baijal, Margaret & Hemant 
Blake, Lisa & Barry 
Caceres, Jackie & Alex 
Chan,  Ka Wa & Wai-Ting So 
Clair, Kathy & Bob 
Costin-Bynum, Ernie & Dennis 
Cowherd, Anne Staudt & Stephen 
Dantas, Michele Cloutier & Richard 
Guillen, Kathy Engle & Hector 
Friedrichsen, Verna & Eric 
Gabler, Jennifer (Bloch) 
Herman, Jackie & David 
HSBC 
Illuzzi, Jessica & John 
Kerr, Brook Porter & Bob 
Kumar, Ritu & Vivek 
Long, Diane & Robert 
Lyons, Christine & James 
McCambly, Joan Zimmerman & Joe  
McGuirk, Martha Constable & Bruce 
McNeela, Sally & Patrick 
Merlis, Joan & Scott 
Mishalani, Suha & Nabeel 
Page, Eleanor & Greg 
Rordiguez,Teresa 
Russi, Elise & Mark 
Schirnding-Yach, Yasmin & Derek 
Seo, Jane & Michael 
Singh, Renata & Rajesh 
Smith, Andrea Mills & Andrew 
Souza, Janet & Claudio 
Tobben, Anna & Brian 
Vocke, Maria & Damon 
Watson, Linda & Robert 
Whitten, Marcy Sansolo & Nat 

A huge thanks to our  
2009-2010 donors raising $37,810 

SMSW 

212 Post Road West 

Westport, CT 06880 

p. 203.227.9474 

f. 203.227.3014 

www.smsw.org 

“Any child can be developed,  

it depends on how you do it” 
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